
 Christian County Commission 100 West Church St, Room 100 

  Ozark, MO  65721 

 April Term http://ChristianCountyMO.iqm2.com 

 

 ~ Minutes ~  

Thursday, May 12, 2016 8:50 AM The Christian County Courthouse 

I. Convene 

 The meeting was called to order at 8:50 AM by Presiding Commissioner Ray Weter 

Attendee Name Title Status Arrived 

Ray Weter Presiding Commissioner Absent 8:50 AM 

Bill Barnett Western Commissioner Present 8:50 AM 

Sue Ann Childers Eastern Commissioner Present 8:50 AM 

Cheryl Mitchell Assistant Present 8:50 AM 

Rachel Hankins Assistant Present 8:50 AM 

II. Agenda 

Motion/Vote - 8:50 AM Christian County Commission 
Discussion -  Approve Agenda 
The meeting was attended by Cheryl Mitchell. 

 

Commissioner Childers called for a motion to approve the agenda as published for 
5/12/2016. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Bill Barnett, Sue Ann Childers 

ABSENT: Ray Weter 

 
Motion/Vote - 8:57 AM Kay Brown-Christian County Clerk 
Minutes & Financials Approval -  Approve Minutes and Financials 
The meeting was attended by Cheryl Mitchell and Todd Wiesehan. 

 

Commissioner Childers called for a motion to approve the minutes for 3/14/2016. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Bill Barnett, Sue Ann Childers 

ABSENT: Ray Weter 

 
Motion/Vote - 8:57 AM   
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Approve Financials 
The meeting was attended by Cheryl Mitchell and Todd Wiesehan. 

 

Commissioner Childers called for a motion to approve the financials for 5/12/2016 
Certified Court Order for the Treasurer to pay $103,360.81 to Common I and 
$101,271.26 to Common II with $71,844.61 to remain in the Pool. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Bill Barnett, Sue Ann Childers 

ABSENT: Ray Weter 

 
Motion/Vote - 9:00 AM Todd Wiesehan-Planning and Development 
Right of Way Dedication -  Right of Way-Stewart Creek-C1, W Big Bend Rd-C2, Moon 
Valley-C1 
The meeting was attended by Cheryl Mitchell and Todd Wiesehan. 

 

Todd Wiesehan said we have three separate offerings.  

The first one is Jack and Rita Stafford in Common 1 on Stewart Creek Road which is on 
the east side and we are requesting the right of way 25 feet from the road.  

 

Commissioner Childers called for a motion to approve the right of way deed for Jack and 
Rita Stafford. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Bill Barnett, Sue Ann Childers 

ABSENT: Ray Weter 

 
Motion/Vote -    
Approve Right of Way West Big Bend Rd. 
The meeting was attended by Cheryl Mitchell and Todd Wiesehan. 

 

The second Right of Way deed is for Kevin and Hillary Austin of Common 2 district, on 
West Big Bend Road. We are requesting the right of way 25 feet from the road. 

 

Commissioner Childers called for a motion to approve the right of way deed for Kevin 
and Hillary Austin. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Bill Barnett, Sue Ann Childers 

ABSENT: Ray Weter 

 
Motion/Vote -    
Approve Right of Way Moon Valley Road 
The meeting was attended by Cheryl Mitchell and Todd Wiesehan. 

 

The third request is for Joe and Susan Crain in Common 1 district on Moon Valley Road. 
On the West Side conveying the right of way along the smaller parcel South of Shady 
Lane. We are requesting right of way 25 feet from the road. 

 

Commissioner Childers called for a motion to approve the right of way deed for Joe and 
Susan Crain. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Bill Barnett, Sue Ann Childers 

ABSENT: Ray Weter 

 
Motion/Vote - 9:15 AM Christian County Commission 
Discussion -  Discussion of Requesting RFP for Foresenic Services 
The meeting was attended by Cheryl Mitchell, Judy Dollarhite and Amelia Wigton. 

 

Commissioner Childers said the question arose as to whether or not we had an 
agreement with a company regarding pathology services.  We consulted Mr. Housley 
regarding pathology services. We discovered other counties have agreements for 
pathology services.  We need to have a pathology services contract. We need to send 
out proposal requests for our County.  We only have one local service but we need to 
explore agreements with more than one in case something happens.  

 

Commissioner Childers called for a motion to seek RFP proposals for forensic services. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Bill Barnett, Sue Ann Childers 

ABSENT: Ray Weter 

 
Motion/Vote - 10:00 AM Christian County Commission 
Discussion -  Financial Options Discussion 
The meeting was attended by Cheryl Mitchell, Judy Dollarhite, Robert Palmer, Karen 
Matthews, John Housley, Carl Yates, Doyle Childers, Amelia Wigton of Christian County 
Headliner and Commissioner Weter (phone). 

  

Presiding Commissioner Weter (via phone) said USDA has a lot of money to loan and 
they are looking to loan it out and I would like to make it a part of this discussion. 

Carl Yates said I put together a summary of Chapter 49 of the statutes of the way we 
describe Special Obligation Bonds (report attached). The 2nd paragraph is the 
description. You can see how Special Obligation Bonds are structured and what you can 
do with them. Under Chapter 49 it does say that you are suppose to have a public 
hearing on those bonds. You advertise the bond for sale and you select the best bidder 
for the bond.  I didn't include anything on Certificate of Participation because we had 
done that before and so I am sure you are familiar with that procedure. There isn't 
much difference between a COP and Special Obligation Bonds except COP's have to 
have a trust indenture that issues the obligations from that trust indenture and you sell 
the Participation in the lease that the County annually makes the appropriations for. 
These under Chapter 49 are real Bond Obligations the County has to pass a bond order 
that authorizes the issuance of the bonds and sets out the terms regarding the 
redemption of the bond, the interest rate and repayment options.   

Presiding Commissioner Weter asked did you catch what I said about USDA loans 

Carl Yates said I have done USDA on sewers but I have never done a USDA loan for the 
county. USDA loans are for 30 years which will give you a 10 more years to pay and with 
the interest rate being so low it would be beneficial to you. I would advise that as you 
are going through the decision process you look at all options. 

Presiding Commissioner Weter said with the total project adding up to about $15 
million, the thought that crossed my mind is USDA financing for 30 years at an attractive 
interest rate, we might want to think about expanding the project and as our Counsel 
would the USDA loan be something that you could be involved in? 

Carl Yates said yes we are required to render an opinion that those bonds still comply 
with the state law and don't violate the constitution. 
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Commissioner Childers said one of the things we would want is the ability to pay off the 
loan early without a penalty and to refinance, if needed, would you be able to refinance 
a bond? 

Carl Yates said yes, it is getting the correct redemption provisions in place that would let 
you redeem the bond after five or even ten years.  

Presiding Commissioner Weter said can we recoup any of the expenses incurred for the 
preliminary work before this becomes a deal on the Bond Financing?  

Carl Yates as long as it fits within the definition of the reimbursable expenses under the 
Internal Revenue codes. 

Presiding Commissioner Weter said that would be the COP document that we 
approved? 

Carl Yates said yes that is the reimbursement resolution. 

Commissioner Childers asked Carl Yates, in your personal opinion, which would be 
better, the Lease Purchase or the Special Obligation Bonds? 

Carl Yates said it really is up to what you are wanting to do, COP's have a more limited 
market which limits the public if they want to participate.  

Commissioner Barnett asked if you do a Lease Purchase, is there any way you can lose 
the building? 

Carl Yates said with both a COP and a Special Obligation bond the statute authorizes a 
mortgage on the property and if you don't pay you could loose the property in either 
case. 

Commissioner Barnett said we were talking about a 12 year loan but I think we should 
go to at least 15 year because with the economy you don't know what it might do. 

Commissioner Childers said well you would lock in that low interest rate even though 
that would be higher than the 12 year option.  I am thinking that interest rates are going 
to go up. 

Carl Yates said you don't want to put yourself in a position that so much of your general 
funds flow is tied up in repaying obligations that the County can't take care of other 
necessary expenses from growth. 

Commissioner Barnett said didn't you say that we could pay that off at any time? 

Carl Yates said you can structure those provisions to 5 years or ten years but then there 
is a tax consequence for doing that. If you change the nature of the obligation from long 
term to short term the more you pull back the call provisions. You would expect a higher 
premium put on for a short term obligation then you might have for a long term 
obligation. 

Commissioner Childers said that is usually for the first 5 years though, right? If we say 15 
years and pay it off in 12 years then that wouldn't be as much of a cost. 

Carl Yates said No 
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Presiding Commissioner Weter said I think we need to look at the USDA situation and I 
think that if the USDA has money available at attractive interest rates and might 
consider it for 30 years, I think we might need to look at the whole package of the 
projected construction project including the Courts building approximately $15 million. 
We need to explore that option and educate ourselves about the USDA. 

Commissioner Childers said yes we do need to explore the USDA option and educate 
ourselves. Do we need a Bond rating from Moody? 

Carl Yates in my experience you once you get a bond rating then you could continue to 
expect that bond rating unless finances have really changed. I was pleased with the 
rating that County got when we did the Court's facility. You would need to invest 
$20,000.00 to get another rating. A lot of counties use Moody's because they were least 
expensive. 

Commissioner Childers said financial advisors, we have talked to both gentlemen about 
that and they pretty much have the same opinion but what is your opinion of having to 
have one? 

Carl Yates said the SEC has suddenly determined that the municipal market is no longer 
exempt from the SEC's. My advice is if you can get a reasonable fee for a financial 
advisor it will give you comfort as elected officials trying to protect paying out of public 
funds against these kinds of actions that the SEC has commenced to bring in. 

Commissioner Barnett said I like it because they gave us guidance and just for security 
for our protection.  

Commissioner Childers said how do they get paid? 

Carl Yates said  it depends on what kind of arrangements you negotiate with them.  
Typically it could be an annual retainer fee that they can charge plus each time you have 
an issue there is a fee for that. I see two areas that you could negotiate on that. 

Commissioner Barnett asked how do we go about finding this person? 

Carl Yates said you can put out RFP's and request them to present to you proposals to 
serve as financial advisors.  

John Housley said to Bill: to follow up on that I sent an email to Ray on the 4th with 
respect to financial advisors, once you make that decision, then Carl is going to be bond 
counsel, and so he will shepherd you at that point from whatever fork in the road that 
you choose but financial advisors are just people who advise the commission, they don't 
favor either side they give you the pros and cons to help you to decide which direction 
would be the best. The local government recommended a debt management policy and 
it recommended getting a financial advisor, is it worth the investment. We are talking a 
debt of millions of dollars over a long period of time and we need to get this right and I 
would feel better, if anyone is out there that wants to question whatever decision you 
make and you can say we had an independent financial advisor. I have given Ray some 
recommendations for some financial advisors.  
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Presiding Commissioner Weter said we need to decide if we want to approach these 
individuals or publish an RFP before there is a motion or a second or a vote. Another 
thought is a decision regarding a financial advisor, what I am suggesting is we need 
some help (John) as to what we should be asking for we need to discuss if we want to go 
forward with an RFP. 

Commissioner Barnett said I think that is something we should consider it but we need 
to get what it is going to cost us. 

Commissioner Childers said we can get their proposals and realize that it is out of the 
realm or its very feasible for what we are wanting to do and for the length of time. We 
need to make sure that we are putting our best foot forward and an advisor may be the 
only one that could do that.  We can find out what the charge and what they offer. 

Presiding Commissioner Weter said the best way to do that is to prepare and publish an 
RFP and also contact the individuals that John recommended. 

Commissioner Childers said is there anything else you would like to ask or we can stop 
right now and do the financial advisor motion. 

Presiding Commissioner Weter said White River came and spoke with us about USDA 
programs. We need to find these documents and contact USDA and possibly make them 
a part of this project. 

Commissioner Childers said I think we need to agree to find this information and then 
pursue this if we decide. 

Commissioner Childers asked for public comments. 

Robert Palmer said as a citizen I am concerned about the potential obligation 10-30 
years for $7,000,000.00 and who knows how many more millions of dollars. The public 
at this point doesn't even know what the plan is and I haven't heard one thing 
addressing the over crowding at the jail. Are we going to be obligating ourselves to such 
a debt that we can't even address that issue.  So far I have talked to neighbors, friends 
and businessmen, I cannot find one person that is in favor of obligating the county for 
even the $7 million debt. We have a citizen task force that was asked to study this issue 
and we were instructed that we were to look at every part of the Grand Jury's 
conclusions, and we did that. Now, the Commission is ignoring the issues that were 
brought up by the Grand Jury. We are now talking about an expense that I question is 
wise. We are now talking about a 30 year obligation, I guarantee you that the plans that 
we are putting forward are not going to be sufficient to last us for even 10 years, 12, 15, 
or 30. I am very upset the public isn't being well informed of this, that we are having 
closed meetings to talk about any of the details of it. I think we need to open this up to 
the public disclosure and public discussion. It is the public that is paying for this and the 
public will be here in 30 years. We need to have wisdom to back down off of these 
discussions until we have a solution that is not going to hurt the Sheriff's department 
because all the money is in the Judicial Center. Are we going to hurt our citizens because 
we have no jail to put a criminal in. We need to think this over and think it over very 
very carefully. 
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Judy Dollarhite said ditto. 

Presiding Commissioner Weter said we are going to solicit the advice and include the 
USDA and see what are our best options. I hope that our interest rates stay attractive. I 
am anxious about being able to take advantage of the interest rates while they are still 
available. 

Commissioner Childers said I don't think that we should rush into anything but I agree 
that it is worth looking into. 

Presiding Commissioner Weter said I would invite any comments or advice from you. If 
there is anything else we need to consider before we close out this meeting. 

John Housley said if we get a financial advisor it forces the Commission to address 
concerns once you identify the scope of the work and then we can talk about where the 
financial advisor would come in to give us information as to a better decision. And so 
later on you could say we were given expert advice.  

Presiding Commissioner Weter said I am not sure of all the elements involved in 
requesting and RFP proposal. 

John Housley said I will help with the RFP and it would take about a paragraph to state 
everything involved. 

Presiding Commissioner Weter said I am asking if the discussion on this agenda item is 
completed?  

Commissioner Childers said if your talking 30 years we need to consider what to do 
about the jail and until we figure out about USDA, I am not willing to sign away my life 
or anyone else's until we learn more. 

Presiding Commissioner Weter said I agree we need to learn more. 

 

Presiding Commissioner Weter entertained a motion to have Mr. Housley prepare and 
publish an RFP seeking financial advisor services for a capital improvement project for 
Christian County. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 

III. Adjournment 

 The meeting was closed at 11:00 AM 
Motion/Vote - 10:50 AM   
Adjourn 
Presiding Commissioner Weter entertained a motion to adjourn. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Bill Barnett, Sue Ann Childers 

ABSENT: Ray Weter 

 

 
Presiding Commissioner, Ray Weter 

 
Western Commissioner, Bill Barnett 
 

 
Sue Ann Childers 
 

Eastern Commissioner, Sue Ann Childers 
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